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March 30, 2022

To the City of Framingham:

The School Committee submits the Fiscal Year 2023 budget proposal for the Framingham Public
Schools for review. This budget has been crafted in partnership with Dr. Robert Tremblay and
Director of Finance of Operations, Lincoln Lynch in alignment with the Framingham Public
Schools Strategic Plan 2020-2023.

In order to fulfill our goals and continue building upon the principles of high quality education
for our children, we are seeking support from the Mayor and City Council for the proposed
funding of $154,198,044 for next year’s Operating Budget.

Throughout our district we are so proud to have recent current school year/FY22 success stories
showing a strong return on previous investments. Over the past year, Framingham Public School
opened the new Fuller Middle School, our first building inaugurated in over 20 years. The
district has also undergone a leadership transition with the hiring of our new Assistant
Superintendent of Equity Diversity & Community Engagement Tiffany Lillie. The School
Committee collaborated with the Superintendent to ensure proper policies were in place so
Framingham families could receive COVID-19 test kits provided by the Commonwealth and the
district hosted various vaccine clinics for students and families at our school buildings, including
clinics during the school day at Framingham High School for students. The district has also taken
multiple measures to address the Title IX audit conducted on equality issues in athletics,
including establishment of the Gender Equity Working Group and increased outreach to families
through virtual engagement workshops for parents and guardians.



The Chapter 70 State Aid calculations, which establish minimum spending requirements for each
school district, use the total foundation enrollment and as mentioned includes all Framingham
students that attend charter schools, other school districts or out-of-district special education
schools and our in-district students. The formula computes the total number of students in
thirteen different categories, assigns a rate factor to each category, multiplies the two and adds
the thirteen category totals which becomes the foundation budget.

Based on that, we only received $279,090 in FY22 state aid for a total Chapter 70 amount of
$57,034,315 versus a significant increase we will see in FY23 of the $11,819,162 described
above.  All Framingham students will benefit from this increase in funding.

With any budget comes the need to plan for year-to-year drivers. This fiscal year, we have
carefully planned for the agreement and approval of all sixunion contracts, new compliance
positions and positions moved from ESSER to the operating budget and utility costs. The district
will also be planning for a considerable offset with a projected 75% Circuit Breaker tuition
reimbursement and a projected Circuit Breaker transportation reimbursement. With this
budgetary approval, we also will meet our contractual obligations by investing in personnel to
support student achievement and professional development.

Our Superintendent has built a first rate leadership team in our school district. For the third
straight year, the district built the budget from scratch, requiring that every resource and every
staff position be defended by principals and departments. Each new request for FY23 required an
explanation and/or justification in order to be considered for budget inclusion. We credit Dr.
Tremblay, Mr. Lynch, and the administration for building this budget with a zero-based mentality
and process that analyzed each expense line and each individual position to ensure that the
number of staff in the budget aligned with class sizes at each school.

The budget book for FY23 has been improved to better utilize charts, graphs, and narratives. By
doing so, we provided our community with a greater level of transparency and understanding on
all school department operations, initiatives, and expenditures.

The budget was also developed with transparency and community feedback in mind, with public
outreach, meetings, additional public comment periods, and web-based communications from the
fall of 2021 to the present. In full compliance with Article VI of the City Charter, the School
Committee held a public hearing on the budget on March 16, 2022.

The School Committee appreciates the time and due diligence the Mayor and then the City
Council will spend in reviewing and deliberating on the FY23 Budget for the Framingham Public
Schools. Framingham Public Schools staff are enthusiastic and willing partners who remain
ready to appear before the Mayor and City Council as we seek final authorization to enable the
continuation of this important work and allow the residents from across our City to benefit from
our collective investments.

Sincerely,



Priscila Sousa Jessica Barnhill Richard Finlay
Chair Vice Chair Clerk

Adam Freudberg Beverly Hugo William LaBarge

Tiffanie Maskell Jennifer Moshe Valerie Ottaviani


